To Robin Oliver                                                                                               8th Nov 2020
1) Barton Willmore has been appointed as the planning consultants and architects to develop the scheme to RIBA Stage 3 design and to submit the planning application and supporting documents. They will also coordinate the other design consultants producing the reports and surveys required for the planning application.  

2) The Council has a direct contractual arrangement with Countryside. Countryside has appointed Barton Willmore and the other consultants preparing the full planning application.

The Council has also directly appointed a number of specialist advisors to support them during the project, this includes Ikon Consultancy as client project manager. Ikon are a project management, employers agent and development management consultancy specialising in new build residential development including affordable housing.
     Comments on items 1 & 2.
 a] I assume the Council will have no direct contractual arrangement with Barton Willmore?
      b] Are Countryside happy with the architect not being their appointment? The architect is
         usually the lead consultant and is often appointed with the responsiblity for the 

         coordination of the design through the other design consultants.
      c] It may be expedient for the Council to check the consultants design duties and 
          responsibilities as set down in their terms of appointment to see it accords with their 

          expectation/requirements.


   3)  Countryside will be the Design and Build contractor. They have developed the design
   from RIBA Stage 0 through to planning and will now develop the technical design prior to 
   constructing the works (subject to planning being granted).
    No comment  

4) Countryside will act as the main contractor, responsible for building the development.
Comments on item 3 & 4


5) There will be a direct contract between the Council and Countryside. Collateral warranties will be in place for any consultants and subcontractors appointed by Countryside who have a design input.
No comment  

6) It is proposed RBK Building Control carry out the building control service along with regular inspections; this appointment will be through Countryside.
Comment on Item 6
a] Ensure they keep up and do not delay progress

7)  A tender process will be run by Countryside and the Council. This will be reviewed by the Council and independent advisors to ensure that the contracts awarded represent value for money. At the end of this process a fixed price contract sum will be agreed for the Design and Build contract with Countryside.
Comment on item 7
a] This is the most contentious aspect. You can get as many independent advisers as you like but there is nothing to beat an actual price by a sub-contractor specialist who lets face is going to do the work and has the knowledge, expertise and capabilities of actually carrying it out. With their specific expertise in their trade they can often provide alternative methods of construction and materials that do not diminish the works but that produce cost savings. This is called value engineering and to be quite honest trade specialists know far more on their particular trade and the alternatives and options than consultants so introduce this aspect into the tendering process.

Back this up with a minimum of 2-3 competitive quotations to bring discipline into the process and you are on the right path. It is how you choose the tender list and to remember the final tender sum relies on two variables which is the unit rates multiplied by the quantities. Independent advisers I tend to find can look up a price for almost anything but when its when it come to checking the quantities then this often is not done. False quantities are a way of increasing the value without actually increasing the cost so both constituent parts need scrutiny. An open book approach would be best but these are seldom adopted.
You need to sort out the profit margin Countryside are looking for. They are not acting as a developer here and thus 20% is off the table. For the main contractor roll on a D&B project, if they are doing all four projects, would be something in the region of 5-7%.
Taking of them doing all four jobs then the Council are at risk if the main contractor(MC) goes bust. I would have thought in this case the Council would have to bear all the costs

associated with this as I can’t see the GLA chipping in. Make sure due diligence has been done on the MC’s financial standing and to be sure ask the MC to take out a 10% performance bond.
Don’t forget to insert a weekly sum for delays. What delays applies should be set out in the Contract and these should be set on the basis of “Liquidated & Ascertained Damages and not treated as a penalty clause.
8) Ikon, acting as employer’s agent for the Council, will verify the monthly payments to Countryside and make a recommendation for payment to the Council.
 No Comments 

9) A range of approvals throughout the pre-construction and construction periods will be required to ensure that the completed homes meet the Council’s requirements and that all safety and quality standards are adhered to.

Countryside are responsible for the design and construction works, with approvals being given by Building Control and the NHBC throughout the build.  Practical Completion will be certified by Ikon as the Council’s Employer’s Agent and the Health and Safety File will be approved by Countryside in their role as Principal Designer. Other approvals including planning conditions, energy performance and fire safety will also be secured during the build.
Comments on Item 9
a] Would have thought Countryside are registered with NHBC

b] Make sure, as the Client, you get all necessary documents at end of works such as O&M’s, as built drawings, maintenance instructions and any equipment warranties.

c] Essential for a soil report and chemical analysis surveys to be done.
d] Ditto for a topographical survey

e] Ensure if required any condition surveys are carried out before any of the works start.

f] Once the building is signed off by the Council then it is best left alone and not subsequently changed and altered by them. That’s when costs can start to rise. So if the MC subsequently comes back asking for extras the Council can respond well we didn’t change anything.

10) A total of £9.5m of GLA funding has been allocated for this project.
Comment on item 10
a] Assume this is for all 4 jobs.

11) The contract used will be a JCT Design and Build 2016 with contract amendments where required. The Council has appointed Shoosmiths to provide legal advice throughout the project.
No Comment on 11 

12) NHBC Buildmark Choice insurance, which includes latent defects insurance, is likely to be used for the building warranty. Should another provider be selected it will include latent defect insurance.
No Comment on item 12

General Comment
The job will stand or fall on the quality of the MC and to a great extent the quality of the project manager. That is the person responsible for the day to day running of the project. Ignore Mission Statements, these are just spin, you want contractors who can actually “walk the walk” rather than just “talk the talk”. The proof of the pudding etc, etc is helpful but not full proof and if you get references check them out.
Hope this helps if you want any further information/clarification do not hesitate to ask. Hope all goes well though the local general feeling on the one in York Way, South Chessington, is that it is an incongruous, too high, over development but the initiative of producing Council Housing in this way is welcome.

Regards

Dick Ware
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